Baltimore Federal Executive Board

Fallon Federal Office Building - Suite 820A

                31 Hopkins Plaza

         Baltimore, Maryland 21201

                                     CONSTITUTION AND BYLAWS
Article I:
NAME

The name of this organization shall be the Baltimore Federal Executive Board, which is hereinafter referred to as the FEB.

Article II
AUTHORITY AND PURPOSE

Section 1
The FEB was established by direction of the President of the United States in a memorandum to the heads of departments and agencies, dated November 10, 1961, and reaffirmed in a memorandum from the President to the Office of Management and budget, dated August 13, 1969 and in 5 CFR Part 960, OPM regulations, dated August 29, 1984 and revised on January 1. 2006.  All Presidential administrations have emphasized the importance of Federal Executive Boards in subsequent policy memorandums.

Section 2
Consistent with the range of authority and discretion, which FEB members hold by delegation from their respective agencies, it shall be the purpose of the FEB to initiate improved interagency coordination of Federal activity within the Baltimore Standard Metropolitan Statistical Area (SMSA) and immediate vicinity (Article III, Section 1) through cooperative action among field establishments in the area of government-wide policy implementation, service to the community, and improving the quality of the Federal Government.  To this end, the FEB provides an outreach structure from Washington, DC to Federal Government operations in the field and a mechanism for the exchange of information and sharing responsibility for this venture among all Federal field executives.  The FEB may also make recommendations and refer problems that cannot be solved locally to the National level.

Section 3
From time to time, and under the guidance of the U.S. Office of Personnel Management (OPM), the FEB shall direct its cooperative activity to specific programs concerning Presidential and Federal personnel policies, Presidential directives concerning improved government management, broad Presidential policy objectives and the implementation of Presidential policy that Federal Executives may articulate to their communities.
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Article III
MEMBERSHIP
Section 1
Membership of the FEB shall consist of the heads of headquarters, regional and field establishments located in the Washington/Baltimore SMSA, which includes the City of Baltimore and Baltimore, Anne Arundel, Howard, Carroll and Harford Counties, and the heads of headquarters, regional and field establishments located outside these areas, who so formally request such membership.

Section 2
FEB members will each designate an alternate, who will participate in FEB meetings and activities when the principal member is unable to attend.  FEB members may designate other persons to participate in meetings and activities from time to time but such assignments will constitute membership in the FEB.

Section 3
Voting privileges in meetings of the FEB shall be restricted to members or their designated alternates.  All business, including elections, shall be conducted by a quorum.  A quorum consists of those members or designated alternates present at meetings.

Article IV
OFFICERS AND EXECUTIVE COMMITTEE (BOARD OF DIRECTORS)
Section 1
The officers of the FEB shall be the following:

1. Chairperson

2. Vice-Chairperson

Section 2
The FEB Executive Committee shall be the following:
1. The officers as set fourth above in Article IV, Section 1.

2. Up to Twenty (20) elective members (civilian & military).
3. Up to Five (5) non-elective ex-officio members consisting of the following principal regional officials:  General Services Administration; the immediate past Chairperson of the FEB; the Installation/Garrison Commander, Fort George G. Meade (FEB support agency); and the Leadership Chairperson for the current year Combined Federal Campaign.

Section 3
The Chairperson of the FEB shall be entitled to the services of an Executive Director, who shall be a civil service employee selected in accordance with OPM rules and regulations and the current position description.  The position will be managed by the local designated supporting agency (e.g. Civilian Personnel Advisory Center (CPAC), Fort George G. Meade, Maryland).  See Article V, Section 5.
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Article IV (Continued)

Section 4
The term of office for the Chairperson and Vice-Chairperson shall be for one year from October 1 through September 30 of the following year.

Section 5
The term of office for elective members of the FEB shall be three years.

Section 6
In the event an ex-officio member of the FEB is elected as Chairperson or Vice Chairperson, his or her position on the FEB is vacated.  In the event the Vice-Chairperson cannot serve out his or her term, in a meeting of the full membership of the FEB (after due notice to the membership), the Chairperson will request nominations from the floor for candidates to be elected to serve the unexpired elective term.  In the event an elective member of the FEB cannot serve out his or her term, the Chairperson will appoint a FEB member to serve the unexpired elective term.  

Article V
DUTIES OF THE BOARD OFFICERS AND THE EXECUTIVE DIRECTOR

Section 1
The Chairperson shall preside at all meetings of the FEB, appoint all standing and special committees and chairpersons thereof, call such special meetings as may be required and act as spokesman for the FEB on all occasions.  The Chairperson shall be authorized to conduct the regular business of the FEB, and if matters of substantive policy require immediate action when it is not feasible to convene the full membership of the FEB or the Executive Committee, the Chairperson shall ask the Executive Committee to ratify the Chairperson’s actions.

Section 2
The Vice Chairperson shall perform all the duties of the Chairperson in the Chairperson’s absence or inability to serve and will also serve as the principal project officer or Chairperson for the annual Excellence in Federal Career Awards Program.  

Section 3
The Executive Committee is charged with the formulation of FEB program undertakings, as well as responsibility for the ways and means of accomplishing these program undertakings.

Section 4
The Executive Director shall assist in the formulation and planning of FEB programs and projects; assist in providing staff support for all operating committees of the FEB, including periodic attendance at committee and task force meetings; identify and analyze for the Chairperson matters requiring inter-committee coordination or clarification; maintain continuing contact with key staff members of Federal agencies; provide a continuing evaluation of FEB operations; make appropriate recommendations to the Chairperson; and preparation of the Annual Report of accomplishments to OPM and the FEB membership and/or other departmental authorities.
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Article V (Continued)
Section 5
The OPM has requested the Office of the Secretary of Defense (Washington Headquarters Services), through the Assistant Secretary of the Army for Administration and Headquarters, Fort George G. Meade, to provide the Baltimore FEB with funding and support for the Full-Time Employee (FTE) of the FEB.  This position is designated as the Executive Director to the Chairperson of the FEB.  The work of the FEB Executive Director is directed by the FEB Chairperson who may or may not be a Defense employee.  Therefore, the FEB FTE comes under the coverage of the general administrative guidance set forth by OSD and the local funding agency (Headquarters, Fort George G. Meade, Maryland).  This support is detailed in a formal Support Agreement between Fort George G. Meade and the FEB.  The duties of the Executive Director include but are not limited to those duties outlined in Article IV, Section 3 and Article V, Section 4 above.  The Chairperson of the FEB shall provide annual letter input to the Commander, Fort George G. Meade reflecting the duty performance of the Executive Director.  This letter will be submitted with any required annual appraisal input for the Executive Director to the Commander, Fort George G. Meade.
Article VI
ELECTIONS

Section 1
Elections shall be held annually at the regular 3rd Quarter meeting of the Executive Board or if necessary electronically by email between the members.  The Officers and FEB members will be installed at the regular 4th Quarter meeting of the FEB and assume their duties the first day of the new Fiscal Year.  It shall be the duty of the Chairperson to appoint a nominating committee of not less than five (5) members who shall place in nomination one or more names for each elective office.  In order to permit full consideration of the candidate, a listing of the nominees will be transmitted to all members with the notice of the meeting at which the election will be held.  After formal presentation of the nominations at the meeting, the Chairperson will provide an opportunity for additional nominations from the floor.

Section 2
Election shall be by a show of hands (or stated by telephone or electronically if necessary).  In all instances, the candidate receiving the greatest number of votes for an office shall be declared elected to that office.  If, however, there is only one candidate for an office, the vote may be dispensed with by unanimous consent.

Article VII
COUNCILS/COMMITTEES/WORK GROUPS

Section 1
The Chairperson shall designate councils/committees or workgroups as appropriate and necessary to the task at hand and appoint Chairpersons to assist in carrying out the functions of the FEB.  Chairpersons will be considered associate FEB members and are encouraged to attend all FEB meetings.  The Councils/Committees or work groups will be dissolved if no longer active or if the necessity for the group no longer exists.  Council/Committee or Work Group members will be appointed by their parent Federal agency director and will serve as representatives of the agency director.   
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Article VIII
MEETINGS
Section 1
Regular meetings of the Executive Committee will be held at such frequency as to effectively accomplish the duties outlined in Article V, Sections 1-4.  Generally, these meetings will be conducted monthly (except for August & December).

Section 2
A full meeting of all FEB member agencies shall be held at least once annually and may be held at the call of the FEB chairperson.  The annual Excellence in Federal Career Awards Program event for all FEB member agencies and installations may fill the full meeting requirement.  

Article IX
  REPORTS
Section 1
An Annual Work Plan and/or Annual Report format and submission instructions will be based on the annual guidance provided by the OPM.  Generally, these documents will be based on the FEB Strategic and Operational Plan and approved Lines of Business (LOB) necessary for supporting the management agenda of the President of the United States.  These are subject to revision depending on Administration initiatives.
Section 2
The Executive Director shall prepare all plans and reports with the input and assistance from the FEB Officers, Executive Committee and Council and Committee Chairpersons.  A copy of these plans will be routinely provided to the appropriate Department of Defense and Department of the Army support office officials and to the FEB member agencies and installations as required.
Article X
PARLIAMENTARY AUTHORITY

Where applicable, the rules contained in the current edition of Robert’s Rules of Order, Newly Revised, will govern the proceedings of the full Executive Board and the members of the Executive Committee.

Article XI
RATIFICATION AND AMENDMENTS

This Constitution and By-Laws may be amended by a two-thirds vote of the members present and voting at any annual, regular or special meeting called for the purpose, provided that written notice of proposed amendments shall have been mailed to members not less than ten days in advance of such meeting, provided further, however, that all proposed amendments to the Constitution shall be approved by the Executive Committee prior to the vote.

APPROVED ON: ____________________2007.
Chairperson, Baltimore Federal Executive Board: ___________________________.
Executive Director, Baltimore Federal Executive Board: ______________________.
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