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         Baltimore Federal Executive Board

       Fallon Federal Office Building – Suite 820A

                              31 Hopkins Plaza

                      Baltimore, Maryland 21201

  Federal Women’s Council
DATE:
January 26, 2011
FROM: 
Mr. George W. King

Chairman, Baltimore Federal Executive Board
SUBJECT:
Annual Federal Women’s Training and Awards Program - March 23, 2011
TO: 
Federal Agency Heads, Personnel Directors, EEO Directors, and
Special Emphasis Program Managers
The Baltimore Federal Executive Board is proud to announce our 29th Annual Federal Women’s Training and Awards Program on Wednesday, March 23, 2011. The program will be held at Martin’s West, located at 6817 Dogwood Road, Baltimore, Maryland 21244. Registration will be open from 7:00 a.m. to 8:00 a.m. The program will run from 8:00 a.m. to 3:30 p.m. The continental breakfast will be available from 7:00 a.m. to 8:30 a.m.

Our theme for the 2011 Program is “Our History is Our Strength.” Dynamic speaker Mrs. Lilly Ledbetter will deliver the keynote address for our program, which commemorates National Women’s History Month. On January 29, 2009, President Obama signed his first bill, named the Lilly Ledbetter Fair Pay Restoration Act. On Women’s Equality Day, August 26, 2008, Mrs. Ledbetter spoke at the Democratic National Convention on the topic of pay equity. 

The affordable registration fee of $85.00 includes a conference bag, a continental breakfast, lunch, two interactive workshop sessions, an awards program, and access to a number of vendors and exhibitors. This training will be of value, both professionally and personally, to Federal employers and employees alike. The maximum number of attendees is 500. Please encourage employees to register early. Seats sell out quickly each year. This year, we are offering special savings of $15.00 for the program!

The workshop sessions have been carefully planned and structured to meet the U.S. Office of Personnel Management’s Leadership Qualifications and Core Competencies. The sessions will involve and define fundamental areas in Leading Change, Leading People, Results Driven Business Acumen, and Building Coalitions. Program participants may select 2 from the 4 training sessions listed on the Program Workshop Synopses (Attachment 1). Concurrent sessions will run for 90 minutes, repeated in the morning and in the afternoon. 
Each attendee must register online at www.leading-edge.us/FEBWomensProgram.htm. Registration begins on Friday, January 28, 2011. Each registrant should make his/her desires known by selecting one morning (a.m.) and one afternoon (p.m.) training session, by identifying luncheon meal choice, and by indicating any needed special accommodation in the appropriate locations on the online registration site. A hard copy registration form is provided to illustrate required registration information, training, and meal choices. (Attachment 2). 

The Federal Women’s Program manager in each Federal agency or military installation should complete the Agency Reservation and Seat Request form (Attachment 3). Please make credit card payments to www.leading-edge.us/FEBWomensProgram.htm no later than March 4, 2011. Confirmation will be provided to registrants or Agency delegates after receipt of payment. 

We encourage you to visit the Baltimore Federal Executive Board website at http://www.baltimore.feb.gov. Questions may be addressed to your local Federal Women’s Program Manager or Lisa Finklea, Chairperson, Federal Women’s Council via email at Lisa.Finklea@va.gov.

Thank you for your anticipated cooperation in this endeavor.

Attachments:

1. Program Workshop Synopses

2. Registration Form

3. Agency Reservation and Seat Request Form

LF: 
Members, FEB Executive Committee
Executive Director, FEB



Annual Federal Women’s Training and Awards Program 

Wednesday, March 23, 2011
Martin’s West
Baltimore, Maryland 21244

Program Workshop Synopses



I. Valuing Diversity presented by Barbara Talley, President of Business Support Training. Barbara Talley is a speaker, poet, and author of six books focused on value-based living. She has been an entrepreneur for over twenty years. Barbara speaks nationally and specializes in Diversity, Time Management, Goal Setting, Personal Empowerment, Effective Communications, Leadership, Women’s Issues, Spirituality, and other motivational topics for businesses, associations, colleges, community groups, and government organizations.


SYNOPSIS: What do you know or feel about Diversity? Not surprisingly, it poses a challenge to some, because it forces them to think differently about things that are habitual, normal, and comfortable for them. But, your communication will only be as good as your understanding of the person you are communicating with. The ability to manage diversity is not only a human imperative, but it also has business, ethical, and legal implications. Current and future managers who know how to recognize, appreciate, and utilize the contributions of the diverse talent in their organizations will have a distinct advantage. In this workshop we will discuss what diversity is and is not, the primary and secondary dimensions of diversity, and seven diversity coping strategies.
Course length: 90 minutes per session

II. Leading from Where You Are presented by Amicitia Maloon-Gibson, Speaker, Executive Career Coach, and Author/co-Author of best-selling book Stepping Stones to Success, and five other books. She is President of MGAA Professional Development Institute and ATIC & MG Center for Excellence (non-profit). She is a community leader and holds board positions on several national organizations. She is a veteran who served during Desert Storm, Desert Shield, and Iraqi Enduring Freedom. Her passion and brand is “Growing and Empowering Future Leaders Now.” She speaks internationally and throughout North America in Corporate, Federal, Academia, and Private industry as keynote speaker and workshop presenter. 
SYNOPSIS: This workshop is designed for individuals currently in a leadership position or those who aspire to develop a leadership role in any type of organization. It is also valuable for anyone who has worked successfully in a leadership role, but would like to update and reinforce their skills, plus review the most effective leadership theories and practices. This workshop will identify techniques and strategies that you can use to influence others where you do not have direct line authority. You will also address the situation where you do have line authority, but prefer to influence the actions and decisions of subordinates rather than direct them.
Course length: 90 minutes per session
III. Lead First – Manage Second presented by Anthony Tormey of Leadership Development Institute. Anthony is a motivational speaker, trainer, and consultant. He has conducted seminars and given motivational speeches nationally and internationally on subjects of Leadership, Management, Strategic Planning, Continuous Improvement Processes, Project Management, Experimental Teambuilding, and Effective Communication.


SYNOPSIS: Your career success depends on LEADERSHIP, not management trends. The next “best seller” will come and go, but the need for exceptional leadership remains constant. How many times have you been to expensive conferences only to return with nothing but a binder and a coffee mug to show for it? Lead First tears down the management myths and rebuilds your most valuable human resource into a dynamic proactive leader.


Course length: 90 minutes per session

IV. From Conflict to Cooperation presented by Wanda McCallum of Leadership Development Institute. Wanda is an international speaker providing training throughout the US, UK, Australia, and New Zealand. Wanda McCallum remains solidly booked over 120 days per year. Her audiences receive hands-on, high-impact training through a unique combination of applied psychology, corporate project management experience, and best practices.

SYNOPSIS: At some point in your career you will work with someone you don’t like. When we were in school, there were those kids who made our lives miserable. We even have family members we might not get along with, so it’s not a far stretch to find ourselves in a cube next to a real “winner”, it’s inevitable. Fear not! It doesn’t have to be a death sentence. Leadership Development Institute will show you how to work effectively – even with those you don’t like. Some may say, “You don't understand who I work with.” You’re right. However, just as we were able to go to school with the class bully, the tattle-tale, and the teacher’s pet, LDI can show you strategies for working with the most annoying people in your office . . . not you, of course.
Course length: 90 minutes per session

REGISTRATION FORM 
2011 Annual Federal Women’s Training and Awards Program 
●Wednesday, March 23, 2011●
 Martin’s West – Baltimore, Maryland
Online registrations only ● No training forms accepted

 We Strongly Encourage You to Wear Business Attire
	REGISTRATION INFORMATION (Please type or print clearly)   + denotes required information

	First Name +

	Middle Initial
	Last Name +


	Federal Agency/Organization + : 

	Work Address + 
               
	Mail Stop:

	City + : 
	State + :
	Zip + : 

	Daytime Phone + : 
	Email + : 

	Emergency Contact Information (required)

	Contact Name: 
	Phone: 

	Special Accommodations (Please select if required)
	Menu Selection (Please select one)

	 FORMCHECKBOX 
 Mobility          FORMCHECKBOX 
 ASL Interpreter      FORMCHECKBOX 
 Large Print Material  
 FORMCHECKBOX 
 Braille            FORMCHECKBOX 
 Other: ______________________________  
	 FORMCHECKBOX 
 Double entrée (fish & chicken)     
 FORMCHECKBOX 
 Kosher               FORMCHECKBOX 
 Vegetarian

	Workshop Sessions (Indicate choices for morning and afternoon sessions). Please register early. Space is limited.

	AM Concurrent Workshop (select one)
 FORMCHECKBOX 
 Valuing Diversity
 FORMCHECKBOX 
 Leading From Where You Are
 FORMCHECKBOX 
 Lead First – Manage Second 
 FORMCHECKBOX 
 From Conflict to Cooperation
	PM Concurrent Workshop (select one) 
 FORMCHECKBOX 
 Valuing Diversity
 FORMCHECKBOX 
 Leading From Where You Are
 FORMCHECKBOX 
 Lead First – Manage Second 
 FORMCHECKBOX 
 From Conflict to Cooperation

	TRAINING PROGRAM REGISTRATION FEE: $85.00 per participant must be paid online to the URL provided using a standard credit or debit card. Registration includes program package, continental breakfast, two training sessions, plated lunch, plenary session, refreshment breaks, and access to vendors. Confirmation of your registration and payment will be emailed to your Federal agency. Ensure that your badge reflects the workshop that you are registered to attend.

	PAYMENT VIA CREDIT CARD OR DEBIT CARD ONLY          Total Amount: $ __________
Credit card payment is made to: www.leading-edge.us/FEBWomensProgram.htm.

	CANCELLATION AND SUBSTITUTION POLICIES: Registration fee is non-refundable after March 4, 2011. Transfers are accepted for substitutions. Forfeited registration fees cannot be applied to future training programs.
No substitutions may be made after March 16, 2011.


AGENCY RESERVATION AND CONSOLIDATED SEAT REQUEST FORM
ANNUAL FEDERAL WOMEN’S TRAINING & AWARDS PROGRAM
MARCH 23, 2011 
DEADLINE: March 4, 2011

INSTRUCTIONS: Please type and complete the following information below and attach an alphabetical list of participants. The total number of participants should equal the total number of seats. Please keep a copy of this form and a list of participants including all completed registration forms for your Agency records. 

Name of Agency or Installation:        ________________________________________
Name of Agency FWP Coordinator:  ________________________________________
Phone Number of Coordinator:          ________________________________________
Address of Agency Coordinator:        ________________________________________
Online Registration Receipts: $ ___________
Number of Seats Required:        ___________ 
Total Amount Enclosed:         $ ___________

SEND OR DELIVER RESERVATION FORM AND PAYMENT RECEIPTS TO:

Baltimore Federal Executive Board

Attn: FW Conference

Fallon Federal Building

Suite 820A

31 Hopkins Plaza

Baltimore, MD 21201


NO SHOW, CANCELLATION, AND SUBSTITUTION POLICY: The Baltimore Federal Executive Board is not a funded agency. It is necessary that activities which require funds be self-supporting for the program. Refunds and cancellations will be permitted until the deadline date of March 4, 2011. Refunds cannot be made after this date. Individuals or agencies that have made reservations, but have not paid and are not present, will be billed. The Baltimore Federal Executive Board authorizes and encourages the transfer of paid registrations as substitutions. No substitutions may be made after March 16, 2011.

CREDIT CARD PAYMENT: Online only to:  www.leading-edge.us/FEBWomensProgram.htm.



NOTE: This is a consolidated reservation form. Due to the large number of participants each year, seating requirements must be consolidated at the agency level. Requests for a seat from an individual employee in a small agency are of course accepted.





















