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         Baltimore Federal Executive Board

       Fallon Federal Office Building – Suite 820A

                              31 Hopkins Plaza
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                      Baltimore, Maryland 21201

  Federal Women’s Council
DATE:
December 16, 2011
FROM: 
Richard H. Howell, Executive Director, Baltimore Federal Executive Board
SUBJECT:
Annual Federal Women’s Training and Awards Program - March 21, 2012
TO: 
Federal Agency Heads, Personnel Directors, EEO Directors, and
Special Emphasis Program Managers, State and Local Government Partners
The Baltimore Federal Executive Board is pleased to announce the 30th annual Federal Women’s Training and Awards Program on Wednesday, March 21, 2012. The program will be held at Martin’s West, 6817 Dogwood Road, Baltimore, Maryland 21244. Registration will be open from 7:00 a.m. to 8:00 a.m. The program will run from 8:00 a.m. to 3:30 p.m. 

The program’s national theme for 2012 is “Women’s Education – Women’s Empowerment.” This year we will feature our first inductees to the “Federal Women’s Hall of Fame” and a dynamic speaker to uplift and inform our program participants during National Women’s History Month. 

The registration fee has been reduced to $85.00, which includes a conference bag, continental breakfast, lunch, two interactive workshop sessions, an awards program, and access to a number of vendors and exhibitors. This training will be of value–both professionally and personally–to agency employers and employees alike.  The maximum number of attendees is 500. Seats sell out quickly each year, so please register early.

The workshop sessions will be carefully planned and structured to meet the U.S. Office of Personnel Management’s Leadership Qualifications and Core Competencies. The sessions will involve and define fundamental areas in Leading Change, Leading People, Results Driven Business Acumen, and Building Coalitions. Program participants will be able to select 2 of the 4 training sessions. Concurrent sessions will run for 90 minutes, repeated in the morning and in the afternoon. The workshops are identified on the attached registration form.
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Each attendee should register online with a credit card at http://www.cvent.com/d/0cq7tr . A hard copy registration form is provided to illustrate required registration information. Persons who must pay by check must first contact Laurie Butler at laurie.butler@va.gov.
The Federal Women’s Program manager in each Federal agency or military installation should complete the Agency Reservation form. Please complete your registrations no later than 
March 7, 2012. Registration confirmation will be provided after the online registration is made.  Registrations by check will not be confirmed.  No tickets are being used. Names will appear on a master registration listing and will be used to check in participants on the day of the event.
Questions or concerns should be addressed to your agency’s Federal Women’s Program Manager or to Cassandra Moore, FW Registration Committee Chairperson, cassandra.m.moore@usps.gov or to laurie.butler@va.gov, FW Registration committee member.  Contacts are by email only.
Thank you.  We look forward to your participation.


Attachments:

1. Registration Form

2. Agency Reservation

3. Workshop Synopsis

CF: 
Board of Directors, Federal Executive Board
Executive Director, Federal Executive Board
Members, Federal Women’s Council

Chairperson, Federally Employed Women’s Organization

EARLY REGISTRATION FORM 
2012 Annual Federal Women’s Training and Awards Program 
●Wednesday, March 21, 2012●
 Martin’s West – Baltimore, Maryland
Online early registrations only ● No training forms accepted

 We Strongly Encourage You to Wear Business Attire
	REGISTRATION INFORMATION (Please type or print clearly)   + denotes required information

	First Name +

	Middle Initial
	Last Name +


	Federal Agency/Organization + : 

	Work Address + 
               
	Mail Stop:

	City + : 
	State + :
	Zip + : 

	Daytime Phone + : 
	Email + : 

	Emergency Contact Information (required)

	Contact Name: 
	Phone: 

	Special Accommodations (Please select if required)
	Menu (choose one)

	 FORMCHECKBOX 
 Mobility          FORMCHECKBOX 
 ASL Interpreter      FORMCHECKBOX 
 Large Print Material  
 FORMCHECKBOX 
 Braille            FORMCHECKBOX 
 Other: ______________________________  
	 FORMCHECKBOX 
 Herb Salmon & Breast of White Hen

 FORMCHECKBOX 
 Prime Rib & Breast of White Hen
 FORMCHECKBOX 
 Vegetarian – Pasta Primavera
 FORMCHECKBOX 
 Kosher Meal - Chicken

	Workshop Sessions (Select AM and PM)

	 FORMCHECKBOX 
Planning for a Financially Successful Retirement
 FORMCHECKBOX 
How to Build Strong Positive Relationships

 FORMCHECKBOX 
Changing the Way We Think - Changing our Futures

 FORMCHECKBOX 
Superwoman Doesn’t Live Here Anymore
	 FORMCHECKBOX 
Planning for a Financially Successful Retirement

 FORMCHECKBOX 
How to Build Strong Positive Relationships

 FORMCHECKBOX 
Changing the Way We Think - Changing our Futures

 FORMCHECKBOX 
Superwoman Doesn’t Live Here Anymore

	TRAINING PROGRAM REGISTRATION FEE is $85.00: Pay by credit or debit card online to the below URL. Registration includes program package, continental breakfast, two training sessions, plated lunch, plenary session, refreshment breaks, and access to vendors. Confirmation of your registration and payment will be emailed to your Federal agency. PERSONS WHO MUST PAY BY CHECK MUST FIRST CONTACT LAURIE BUTLER AT: laurie.butler@va.gov .

	ONLINE PAYMENT TO : http://www.cvent.com/d/0cq7tr .  Checks must be made payable to FEB. Persons paying by check must send a properly completed registration form for each participant to laurie.butler@va.gov. Total Amount submitted: $ __________

	CANCELLATION POLICY: Registration is non-refundable after March 7, 2012. Only early transfers are accepted for substitutions. Forfeited fees cannot be applied to future training programs.


AGENCY RESERVATION AND CONSOLIDATED REQUEST FORM
ANNUAL FEDERAL WOMEN’S TRAINING & AWARDS PROGRAM
MARCH 21, 2012 
DEADLINE FOR REGISTRATION: March 7, 2012

INSTRUCTIONS: Please type and complete the following information below and attach an Excel alphabetical list of participants. The total number of participants should equal the total number of individual registrants. Please keep a copy of this form and a list of participants including all completed registration forms for your Agency records. 

Name of Agency or Installation:   _________________________________________________
Name of Agency FWP Manager/Coordinator:  ________________________________________
Phone Number of Manager/Coordinator:  ___________________________________________
Address of Agency Manager/Coordinator:  ___________________________________________
Online Registration Receipts: $ ___________
Check Payments: $___________________
Number of Seats Required: ______________ 
= Total Amount Enclosed:  $ ___________

SEND OR DELIVER RESERVATION FORM AND PAYMENT RECEIPTS TO:

Baltimore Federal Executive Board

Attn: FW Conference

Fallon Federal Building

Suite 820A

31 Hopkins Plaza

Baltimore, MD 21201


NO SHOW, CANCELLATION, AND SUBSTITUTION POLICY:  The Baltimore Federal Executive Board is not a funded activity. It is necessary that activities which require funds be self-supporting for the program. Refunds and cancellations will be permitted until the deadline date of March 7, 2011. Refunds will notAYMENTS:
ach participant.gency submissions provide a listing in alphabetical order with workshops and meals.ne check for  be made after this date. Individuals or agencies that have made reservations but have not paid and are not present will be billed. The Baltimore Federal Executive Board authorizes and encourages the transfer of paid registrations as substitutions. No substitutions may be made after March 13, 2011.

CREDIT CARD PAYMENT: http://www.cvent.com/d/0cq7tr.
   
CHECK PAYMENTS:  Contact laurie.butler@va.gov first for instructions (see registration form for details).
Annual Federal Women’s Training and Awards Program 

Wednesday, March 21, 2012
Martin’s West
Baltimore, Maryland 21244

Program Workshop Synopses



I. Superwoman Doesn’t Live Here Anymore – Barbara Talley, President of Business Support Training. Barbara Talley is a speaker, poet, and author of six books focused on value-based living. She has been an entrepreneur for over twenty years. Barbara speaks nationally and specializes in Diversity, Time Management, Goal Setting, Personal Empowerment, Effective Communications, Leadership, Women’s Issues, Spirituality, and other motivational topics for businesses, associations, colleges, community groups, and government organizations.


SYNOPSIS: This workshop will encourage, inspire, and guide you to take back control of your life by using some super strategies for handling multiple roles and priorities, setting boundaries, learning to say No, getting healthier, and managing your time. In this inspirational, interactive talk and workshop, we will focus on three criticalself-management areas:

1. Valuing Self and Others

a. Becoming your best self

b. Creating a life of happiness, contentment, and fulfillment

c. Putting the “ME”-back into the equation

d. Self Management Strategies (resilience, flexibility, accountability)

e. Managing chaos and overwhelm by acknowledging your limitations and setting realistic expectations

f. Promoting fairness and equity

2. Developing Coping Strategies

a. Developing support networks and partnerships, and diverse alliances

b. Knowing when and how to ask for help, to partner, and to mentor.

c. Recognizing and managing stress and its health implications

3. Balancing Work and Family

a. Handling competing priorities and roles

b. Getting the most important work done (Accountability)

c. Becoming more assertive by learning to say no

d. Learning how to manage your goals, energy and time

Course length: 90 minutes per session

II. How To Build Strong Positive Relationships – Dr. Alex E. Garcia is the Founder and CEO of Leadership Dynamics, a Management Consulting firm specializing in Management and Leadership skills. 
Dr. Garcia has a Ph.D. in Organizational/Behavioral Psychology. He is a globally experienced leader, international speaker, performance improvement consultant and trainer. He has worked with a diverse client base developed over 20 years. 

SYNOPSIS: Having good working relationships between staff is more than nice to have‟; it can significantly improve your bottom line! Up to 65% of performance problems result from strained relationships between staff. Hidden costs of conflict range from the waste of employees’ time and energy in being preoccupied by the issues, days off work for stress, lowered motivation and morale and poorer quality of decisions and work. 

Creating positive workplace relationships is the single most important ingredient for success and compliments for individuals and teams. This powerful workshop will show you how to get better results with people, add power and polish to your professional image, and handle difficult people with less stress. 
Course length: 90 minutes per session
III. Changing the Way We Think--Changing Our Futures – Jennifer Stillings, PCC; worldAWAKE, Inc.  Jennifer is a graduate of the U.S. Naval Academy and served as a Naval Officer for 10 years. She is the founder and Chief Executive of worldAWAKE Incorporated, a company dedicated to helping leaders achieve an authentic and masterful leadership presence.  She was designated as a Mission Commander and Flight Standards Instructor aboard the EA-6B Prowler aircraft, a twin-engine jet designed to suppress and destroy enemy radar systems.  Following her operational tour of duty, Jennifer served on the military faculty and staff in the Division of Officer Development at the U.S. Naval Academy. She instructed the nation’s future military officers in leadership, ethics, and character and served as the Program Lead to transform the Naval Academy’s Equal Opportunity and Human Relations programs.  Jennifer transitioned from the Naval Service to pursue her passion: coaching leaders through their own transformations while igniting their abilities to engage and empower their teams. 

SYNOPSIS:  Participants will experience the connection between thoughts and results, and they will learn how to apply a simple process of adjusting thought patterns in a way that shapes future outcomes. They will also learn the three steps for building courage to create the kind of changes they want to create. The workshop is highly interactive, and participants will leave with clear next steps on their path ahead.


Course length: 90 minutes per session

IV. Planning for a Financially Successful Retirement – Aaron R. Welch, Financial Advisor, Money Concepts

SYNOPSIS: In this workshop, we will cover topics designed to help attendees address the challenges associated with retirement planning. We will present tips and strategies that will help attendees to make informed investment and money management decisions, minimizing the risk of outliving their savings and other assets. Some specific topics we plan to discuss are:

· Setting Goals

· Early retirement considerations

· Delayed retirement considerations

· Working during retirement

· Determining how much retirement income you need

· Accounting for health care costs

· Long term care

· Impact of taxes and inflation

· Employer pensions such as CSRS and FERS

· 401(k) plans and TSP

· Social security

· Other sources of retirement income

Includes a 12 page workbook

Course length: 90 minutes per session










